REQUEST FOR PROPOSALS
[bookmark: _Hlk202274589]Strengthening Data Systems: A Video Documentation of DHIS2 Recording, Reporting and Quality Assurance

The International Planned Parenthood Federation (IPPF) is a global healthcare provider and a leading advocate of sexual and reproductive health and rights (SRHR) for all. Led by a courageous and determined group of women, IPPF was founded in 1952 at the Third International Planned Parenthood Conference. Today, we are a movement of 120 autonomous members with a presence in over 146 countries. The South Asia Regional Office is among six regional offices. The IPPF South Asia Region (IPPF SAR) works in eight south Asian countries through its country partners.
The IPPF SAR is seeking an agency to prepare Video Documentation (Recording, Reporting and Quality Assurance) of the District Health Information Software 2 (DHIS2), an open source, web-based platform most commonly used as a health management information system. IPPF SAR uses DHIS2 for data collection, validation, analysis, presentation and visualisation. 

The contract will be awarded to an agency/company with the requested qualifications who would collaborate closely with IPPF SAR. 
Interested applicants must submit both technical and financial proposals, in accordance with the annex ToR by e-mail to adas@ippf.org copying procurement@ippf.org by 15th July 2025, with the subject: “Application – Video Documentation of DHIS2”.
Proposals which do not fulfil these specifications may be disqualified from review.  

All details are mentioned in the ToR (Annexure I)









ANNEXURE -1 TERMS OF REFERENCE (ToR)
Strengthening Data Systems: A Video Documentation of DHIS2 Recording, Reporting and Quality Assurance
Context
The International Planned Parenthood Federation (IPPF) is a global healthcare provider and a leading advocate of sexual and reproductive health and rights (SRHR) for all. IPPF South Asia Region (IPPF SAR) is one of the six regional networks of International Planned Parenthood Federation. The IPPF South Asia Regional Office is based in New Delhi, India.
IPPF has developed a comprehensive Data Management Strategy that serves as both a guiding framework and a statement of principles for effective data governance. This strategy outlines how data will be governed, managed, ensuring its flow, access, monitoring and analysis. It establishes processes to continuously enhance and ensure high data quality. Furthermore, the strategy emphasizes how data should be accessed and utilized to maximize its value for all users, while safeguarding, confidentiality, and security is always maintained and at all levels. By following this strategy, we aim to unlock the full potential of our data while ensuring appropriate levels of confidentiality and security. To meet the requirements of data management strategy, IPPF SAR has provided technical support to its Member Associations (Mas) to establish local MA DHIS2, which are being used by them as aggregated versions to collate data across all their service delivery points for reporting. At the clinic level, it is important that the data burden on the service providers and staff managing data are kept to a minimum. To achieve this, and to reduce duplication of efforts, various solutions have been explored, including ways to upload clinic level data into country-level DHIS2 system. We provided rounds of trainings to the MA colleagues on data recording and reporting in 2023 and 2024. However, due to frequent staff turnover and transitions, we often find ourselves needing to retrain new personnel from the beginning. 
To address this ongoing challenge, we are envisioning to develop a comprehensive video documentary that clearly illustrates the entire data management process—from client-level data recording to data interoperability between client-level systems, MA DHIS2, and Global DHIS2, as well as the analysis of aggregate-level data. Additionally, we recognize that data quality assessment (DQA) remains a critical gap area. While some MAs are using the Routine Data Quality Assessment (RDQA) tools, many are not, largely due to the complexity and variation in formats, which makes the process difficult to follow through standard SOPs. We believe that a well-structured video can simplify these procedures and improve understanding and implementation across the board. 
With this objective, we seek to onboard an agency with strong expertise in DHIS2 systems to produce high-quality user-friendly video documentation covering data recording, reporting, analysis, and data quality assessment processes.
Key Tasks and Expected Deliverables

Work Deliverable 1 – high-quality user-friendly video documentation covering data recording, reporting, analysis, and data quality assessment processes which include script development, visual design, video production and orientation.
A. Client-Level Data Recording: Step-by-step guidance on capturing data at the service delivery point starting from a new client enter to a facility, registration, completion of client profile, and then service data recording. As well as if client is old/existing client, the process needs to be mentioned.
B. Data Interoperability: Demonstrating the flow of data from client-level entry to aggregate-level data in the MA DHIS2, and further integration with the Global DHIS2 platform.
C. Data Analysis: Interpreting and utilizing aggregate-level data for decision-making and program improvement.
D. Routine Data Quality Assessment (RDQA): This section will focus on the importance of ensuring the accuracy, reliability, and usability of data collected and reported across all levels. The video will walk through the key dimensions of data quality and how each can be assessed in practice. It will demonstrate how to use RDQA tools, including source document verification, indicator consistency checks, and supervision checklists. 
E. Orientation Session: This work deliverable also includes an orientation session with MAs demonstrating each video module and address any questions or clarifications from participants.
Work Deliverable 2 – Provide support to the SARO MAs in annual reporting of 2025
· For 2025 annual data reporting, provide support to bridge functionalities for exporting data from MA DHIS2 system to Global DHIS2 system. 
· Provide technical support for resolving issues encountered by MAs towards IPPF Global Reporting in 2026. 
As these two above mentioned points are time sensitive, this need to be completed by February 2026.

Timelines
The overall contract timeline would be from September 2025 to December 2025 (which include technical support to MAs in annual data reporting in 2026, up to March 2026).


Application Details and Evaluation Criteria
The selection of the organisation/agency will be based on the qualifications and experience of potential candidates as described in their proposal for the assignment.
To apply, interested candidates are requested to email adas@ippf.org  and copy procurement@ippf.org with the subject “Application – Video Documentation of DHIS2” , no later than July 15, 2025, along with:
· A Technical Proposal (not more than 10 pages maximum) indicating: 
· Understanding and in-depth knowledge on DHIS 2 system. And previous work with IPPF and SAR MAs on their DHIS2 system.
· A detailed list of team members involved (if relevant) as well as their qualifications and experiences.
· Provide a list of previous, similar assignments in the past 2 years.
· A Financial proposal, with details of the daily rate for the evaluation work as well as any other potential cost and a breakdown of working days according to the expected deliverables. The financial proposal should reflect the person/ activity being budgeted, time envisaged, per unit rate, subtotals, and total. Also, indicate if the service tax or GST (as applicable) has been included or not.
Proposals will be evaluated according to an objective scoring system, considering the requirements outlined in this document, particularly the ability to manage a process conforming to the timelines set out. Evaluation criteria and weighting will be based on technical criteria (70%) and financial criteria (30%).
Any queries with respect to the ToR can be directed to ADas@ippf.org. 

